PiLeriM AREA COLLABORATIVE

120 Center Street
Pembroke, MA 02359
Tel: 781-293-6111 Fax: 781-293-9258
Web: www.pilgrimac.org

Maureen E. Gaughan, E4.D, Executive Director

Carver, Duxbury, Halifax, Kingston, Marshfield, Middleborough, Pembroke, Phymouth, Plympton, Stoughton, Silver Lake Regional, Whitman-Hanson Regional

Budget Subcommittee
Board Members: Bruce Cole, Duxbury Public Schools
Elizabeth Sorrell, Carver Public Schools
Maureen Springer, Plympton and Silver Lake School Committees
Collaborative Members: Maureen Gaughan, Executive Director
Jill Poirier, Business Manager
Meeting Date: October 3, 2011

Time: 8:30AM
Location: Hatch Administrative Offices

Agenda

l. Status of current budget
1. Review of FY12 budget
I1l. FY11 Surplus Funds
a. Distribution
b. Board Designhated Funds
V. Retiree Health Insurance
a. Funding
b. Terms
V. Collaborative Holdings at Rockland Trust
VI. Billing for related service providers
VIl. Identify member to report to Board

V. Next meeting date

The Mission of the Pilgrim Area Collaborative is, in partnership with member districts, to be a resource by providing programs and services that reflect
high-quality, researched-based, best practices for the ever-evolving needs of the students, families, educators and communities that we serve.



