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November 1, 2019  

  

Dear Pilgrim Area Collaborative Community,  

 

Enclosed please find the 2019 Pilgrim Area Collaborative (PAC) Annual Report.  This publication touches on some 

of the ways that PAC is bringing the highest quality, cost effective and accessible educational services to this region, 

as well as how we are expanding access through our mission and financially sound organization.   

 

In the ever-changing world of education, it is crucial that organizations be nimble and adaptable in order to continue 

to meet the needs of their students, staff and community. Elevating the quality of education requires considerable 

resources and know-how to keep systems up-to-date and competitive.  Coupled with the new and innovative training 

and skill sets required in the business of education, we are constantly challenged to keep pace.  Therefore, we are 

fervently committed to maintaining the independence of Pilgrim Area Collaborative and the agility needed to 

respond to the new educational world through local governance and resources.    

 

The PAC Board of Directors and Operating Committee are comprised of a diverse set of members with a variety of 

expertise and backgrounds.  Some are working in areas outside of education and therefore bring fresh ideas from 

other industries that can be applied to enhance and further our mission.  This disparate set of voices is the great 

strength of the Pilgrim Area Collaborative and allows us to have a multidisciplinary approach in the operation 

and management of the organization.  

 

The best path forward is through a unified approach within PAC and through alliances with our employees, 

community and member districts. We have the privilege of presiding over a high-quality education system that has 

grown and prospered to a level many could not have imagined when PAC was established in 1976. I am extremely 

grateful to the member districts who have believed in and invested in this achievement.  

 

As 2019 draws to a close and we reflect on the state of the Pilgrim Area Collaborative, I am confident that we are all 

well prepared to meet the future by being relentless in pursuing the highest standard of quality through continuous 

improvement, emphasizing the power of teamwork.  The Collaborative is strong, healthy and in excellent 

administrative and educational hands and is committed to being compassionate, respectful and professional in the 

way we deliver our services.  

 

It is an honor to serve this incredible educational community.  

Sincerely,  

 

  

 

Dympna M. Thomas, Ph.D.   

Executive Director  



 
 
 

 

Governance & Leadership 

Duxbury Mr. Matthew Gambino Duxbury School Committee 

Halifax Ms. Alison Vance Halifax School Committee 

Kingston Ms. Sheila Vaughn Kingston School Committee 

Marshfield Ms. Kendra Campbell Marshfield School Committee 

Plymouth Ms. Michelle Badger Plymouth School Committee 

Plympton  Ms. Jill Palenstijn Plympton School Committee 

Silver Lake Mr. Edward Desharnais Silver Lake School Committee 

Stoughton Ms. Anita Hill Stoughton School Committee 

Whitman-Hanson Mr. Steven Bois 
Whitman-Hanson Regional 

School Committee 

*Middleborough is an in-active member 

Board of Directors 

Operating Committee 

Duxbury Ms. Heather Tucker 

Marshfield Ms. Amy Scolaro 

Middleborough Ms. Carolyn Lyons 

Plymouth Ms. Stacey Rogers 

Silver Lake Ms. Marie Grable  

Includes Halifax, Kingston, & 

Plympton 

Stoughton Ms. Carolan Sampson 

Whitman-Hanson Ms. Lauren Mathisen 

Executive Director Ms. Dympna M. Thomas, Ph.D.  

Pilgrim Academy Director Ms. Cheryl Jacques, MSW 

SEASIDE Program Coordinator Ms. Cheryl DeLorey 

SLC Program Coordinator Ms. Colleen Doyle 

PACES Director Ms. Deborah Booth, M.Ed. 

Business Manager Ms. Jill Poirier 

PAC Leadership Team 



 
 
 

 



 
 
 

 

ABOUT PAC 

Pilgrim Area Collaborative is a vibrant educational environment led by exper t staff who br ing daily 
dedication to servicing our students, our families and our districts. In our setting each student is recognized and 
valued for the unique gifts and abilities they bring to our programs. Our prime objective at Pilgrim Area 
Collaborative is to tap into each student’s inner strengths and expand those strengths to allow each individual 
to reach their highest potential. We strongly believe that educating our students is not limited to the classroom 
setting, rather educating students means fostering connections between school, home, and the community.  

School. At Pilgrim Area Collaborative you will find an amazingly talented team of professionals who bring 
compassion and dedication to every interaction with our students, our families, and the community. The 
expertise of our staff together with a high staff to student ratio allows us to customize our programs to serve 
the unique needs of each of our students. A challenging academic curriculum where students can excel at their 
individual levels is coupled with an intensive social skills curriculum. Students receive supports to address 
their social, emotional and therapeutic needs. Our outlook for each program extends beyond the classroom to 
meaningful vocational opportunities as we plan for transition to adulthood. After school enrichment offerings 
provide our students with additional opportunities to explore their areas of interest, whether it be drumming, 
art, cooking, social clubs or just hanging out with fellow peers. 

Home. School is important; but for students to be successful, we strongly believe learning must be carried over 
into the home. If we are successful in educating your child in school, but you find yourself struggling with 
your child at home, then we need to do more. At Pilgrim Area Collaborative you can expect to work with your 
professional team to determine what supports are right for you and your family.  Should you need more 
extensive supports at home your District may make a referral to our Pilgrim Area Collaborative Extended 
Services (PACES) team. Our PACES team offers extensive opportunities for students and families to receive 
the support they need and deserve in their own home setting. As a recipient of PACES services you can expect 
expert staff will go into your home and partner with you to address the individual goals you have for your 
child.  

Community. In addition to building success in school and at home, in order for our students to be successful, 
we believe learning must continue in the community. Through authentic community outings, field trips, work 
sites, volunteer jobs, student internships, home visits and home based services we build strong connections 
between skills learned at school to skills needed at home and in the community in order to foster life-long 
learning.  
 

www.pilgrimac.org @PilgrimAreaColl /PilgrimAreaCollaborative 

PAC Administrative Offices ~ 120 Center Street ~ Pembroke, MA  02359 



 
 
 

 

PILGRIM ACADEMY 

Pilgrim Academy is a small, structured, therapeutic school for students in grades five through twelve 
experiencing significant social and emotional behavioral difficulties. The goal of placement is to assist 
students in re-establishing and maintaining typical adolescent responsibilities, such as: consistent school 
attendance, appropriate emotional regulation, effective interpersonal skills, and consistent completion of 
school work.  

 

Pilgrim Academy provides a challenging academic curriculum consistent with the Department of 
Elementary and Secondary Education state mandated curriculum frameworks. The curriculum is 
individualized to meet each student’s needs as outlined in his/her Individualized Education Program 
(IEP).  Class sizes are small, with a high staff to student ratio, to maximize success. The program utilizes 
a structured therapeutic approach through which preferred and improved social and emotional 
functioning are highlighted and acknowledged. 

 

Counseling services are provided to assist students in countering the problems that have been disruptive 
to their educational and personal success. The school offers students an opportunity for psychological, 
academic, and personal growth.  Academic abilities range from above average to slightly below 
average.    

 

Additional classrooms are designed for students in grades 5-12 with a primary diagnosis of high 
functioning autism spectrum disorder, non-verbal learning disability, and/or executive functioning 
difficulties with co-existing social and emotional challenges. To maximize success, students are provided 

“This is the perfect school to come to for 

additional help.  Great teachers...great 

students...and great learning.  Students 

will get an education and have fun doing 

it.”   

PA Student 

“Excellent therapeutic and academic 

environment.  Pilgrim Academy works 

with the whole student, and makes the 

student part of the process of thinking 

and learning.”  

PA Parent 



 
 
 

 

SEASIDE 

SEASIDE (Social Emotional ASD) supports students grades 2-6 with Emotional, Neurological, Behavioral 
and Cognitive Challenges that interfere with their learning and prevents them from attending in-district school 
programs.  These children may have diagnosis including ADHD, Mood Dysregulation, ASD, Motor and 
Sensory Integration Disorders, Behavioral Disorders, and difficulty developing appropriate social 
relationships.   

 

Staff members work to develop an in-depth clinical and educational understanding of each student.  This is 
done through the development of therapeutic rapport, the creation of a safe learning environment, and 
engaging the student in their own social emotional development and learning.  Our educational philosophy 
acknowledges that learning takes place within the context of the relationship between staff and student.  

 

Counseling within the therapeutic milieu takes a strengths based approach.  CBT and DBT approaches are 
taught and modeled in morning meetings, individual sessions, and throughout the day. Therapeutic language 
is removed from the techniques and students are taught concrete skills that they can use to manage their 
emotions in the moment. 

In order to support whole child development, students are provided with 
counseling, speech and language therapy, and occupational therapy 
services. SEASIDE’s educational curriculum follows the guidelines of the 
Massachusetts Curriculum Standards.  Each student’s Individual Education 
Program (IEP) is designed with respect to individual strengths and 
challenges.  The academic program is individualized and modified to meet 
the needs of each student. 

"I couldn't be happier with the progress my daughter has made 
while enrolled in the Seaside program. Thanks to the caring,  
talented teachers and staff, she has improved on communication 
skills and her ability to access coping strategies. In addition, her 
behavioral outbursts are less frequent. Thanks to her improved self
-regulation she is also beginning to catch up academically." 

SEASIDE Parent 

“At school the people are nice.  School 
work is not too hard or too easy, and I 
like the motor room.  We get breaks 
and can talk to people whenever we 
need it.  I can catch up on my 
schoolwork and I don’t get as mad as I 
used to.” 

SEASIDE Student 



 
 
 

 

SPECIALIZED LEARNING COMMUNITIES  

PAC’s Specialized Learning Communities are self-contained classrooms that serve students through the age of 21 

with a broad spectrum of learning, behavioral, social and communication needs who require a high level of 

individualization and support. 

Students typically have a diagnosis of Autism Spectrum Disorder, Developmental Delay and/or present with similar 

learning/behavioral profiles. Programs are located within age-appropriate public school or community settings 

affording each student the opportunity to engage in meaningful, authentic inclusionary experiences within their school 

and community. 

Class sizes are small with a high staff to student ratio.  Classrooms are designed to provide students with a highly 

structured program that utilizes routines and schedules, as well as consistency of approaches and interventions to 

foster the maintenance, generalization and carryover of skills and behaviors.  

PAC employs an integrated related services approach. Speech/language, Occupational, Physical Therapy and 

behavioral supports are delivered in context to the educational goals, objectives and activities developed by the 

student’s team. This approach ensures that the expertise of the related service personnel is being carried over 

throughout the student’s entire educational program to maximize opportunities for the student to maintain and 

generalize his/her skills across familiar and novel people, places, and activities.  

 

Instructional Methodology and Related Services Include the Following: 

Applied Behavior Analysis 

Applied Behavior Analysis (ABA) is a scientific approach to understanding behavior. ABA relies on data-based 

decisions regarding an individual’s progress and utilizes systematic approaches to change behaviors and teach skills 

which may include discrete trial teaching, shaping, modeling, chaining, task analysis, reinforcement procedures, social 

skill instruction, incidental  teaching, and generalization and maintenance techniques. 

 

Therapy & Consultation Behavioral  

Consultation/BCBA Speech and Language Therapy  

Occupational Therapy  

Physical Therapy 

Counseling Services 

Reading Services upon request 

 

Transitional Support  

Beginning at age 14, and continuing through age 21, PAC programs focus on transition planning as an integral part of 

the curriculum with an emphasis placed on interest  inventories, career exploration, vocational training and 

whenever possible, the pursuit of higher education.  Utilizing this information, PAC staff guide students to learn as 

much about themselves as possible to help foster the development of self-advocacy skills. 

Once students have completed a high school program, the process to transition into adult services, higher education 

and/or supervised living begins. While continuing functional academic progress, emphasis is placed on vocational, 

transitional and life skills development. Opportunities for student growth are nurtured in the areas of employment, 

volunteer opportunities, daily living skills, recreation and leisure activities, travelling training, and access to 

community resources. We are committed to fostering a smooth transition to adult life by working closely with 

families, caregivers and adult community service agencies. 



 
 
 

 

Gaining Adult Proficiencies (GAP) 

The GAP Program is a post-graduate program designed to provide transitional services offered through the 

Pilgrim Area Collaborative. As the demands of transition into adulthood grew, administrators at the school 

began to notice a need for additional support services for students beyond high school. Over the 2016-2017 

school year, the program took shape and was ready to launch in the fall of 2017. The program was positively 

received, and local school districts immediately began referring students who required services beyond high 

school. 

Throughout the program, students take part in academic classes, volunteer work, and internships at a variety of 

locations. The school day and schedule resemble a college-style calendar, allowing students the ability to 

manage time in classes as well as outside commitments. Some students enroll in the year-long GAP Program 

with the intention of gaining proficiency in adult living skills; others enroll in the program to help them gain 

further academic skills, with the intention of enrolling in college classes simultaneously; still others enroll in the 

program hoping to gain employment skills and enter the work force. With different reasons for enrolling, the 

program is able to be customized to students' needs, offer an individualized approach to transition into 

adulthood, and cater to students' future planning. What's more, the program inherently focuses on the three main 

areas of transition into adulthood: employment, education, and adult living.  

GAP Guest Speakers 2018-19 

Michelle Sherman—Advisor, Boston University 

Melissa Flag—Branch Manager, Rockland Federal Credit Union,  

Plymouth 

Jason Mastrogiacomo—Society of Actuaries 

Vinny DeMacedo—State Senator for the Plymouth & Barnstable District 

Kenneth An—Director of the United States Equal Employment  

Opportunity Commission Boston Area Office 
Senator DeMacedo with GAP students. 

Work Opportunities 

Our students’ efforts have afforded the class many opportunities for internship 

and volunteer work.  We are hopeful that many of these partnerships will continue 

and new partnerships are established: 

The Talking Information Center (TIC) —Marshfield 

Boys & Girls Club—Marshfield 

The Plymouth Center for Active Living—Plymouth 

South Shore Community Action Council Food Resource Center—Plymouth 

GAP students volunteering at the South Shore 

Community Action Center in Plymouth 

Educational Interests 
For students looking to explore higher education, we have  relationships with the 

following colleges & universities: 

Quincy College, Plymouth Campus 

Bristol Community College, Attleboro Campus 

 



 
 
 

 

PACES (Extended Services) 

An array of services are available to school districts and families through the PACES program which are designed to 
equip parents and professionals with the skills needed to effectively support students in the school, home and 
community settings. 

 

- Home-Based Assessment and Programming   - School-Based Extended Day Programs 

- District Wide BCBA Consultation     - Professional Development 

- Direct Home or School Based Skill Acquisition Programming - Parent Training Programs 

- Professional Evaluations & Assessments    - Program Evaluation      

- Transition Assessment, Planning and Support Services  - Parent Paid Extra-Curricular Afterschool Activities 

- Parent Paid Social Thinking™ Groups     - Community Based Programming 

- Home/Hospital Tutoring      - Travel Training   

- Social Thinking™ Assessment, Consultation, Instruction & Program Development 

 

Home-Based Programming 

Home-Based Programs are designed to supplement the student’s school program and facilitate learning across 
environments by helping families/caregivers acquire the skills needed to effectively support their child’s development. 
Through our unique parent training model, parents and caregivers are empowered with the tools necessary to facilitate 
the acquisition and generalization of skills across environments. 

 

Educational & Behavioral Consultation 

In order to serve as many students as possible in the least restrictive settings, the PACES program provides educational, 
behavioral, and social consultative services to district staff members who are teaching children with ASD or similar 
learning/behavioral challenges in regular and special education classrooms. The PACES program may provide support 
to district staff in a variety of ways depending on the need. This support may include staff training, direct observation, 
assessment, and/or consultation in the following areas: applied behavior analysis, inclusion, social skills instruction, 
behavior management, curriculum modification, program design, and assistive technology. 

 

Professional Development/Training Programs 

• Applied Behavior Analysis 

• Assistive Technology 

• Autism Spectrum Disorder  

• Behavioral Health 

• Behavior Regulation  

• Classroom Management 

• Crisis Prevention Intervention (CPI) 

• Curriculum Modification  

• Data Collection and Analysis 

• Effective Teaching Strategies  (Discrete Trial, Incidental  

     & Structured Teaching, Reinforcement) 

• Emotional Intelligence 

• Executive Function 

• Integrating/Including Students with Autism Spectrum Disorder 

• Physical and Psychological Management Training (PMT) 

• Positive Behavior Support 

• Sensory Integration 

• Social Emotional Learning 

• Social Skills Training 

• Social Thinking™ Assessment, Curriculum and/or Implementation 

• Total Communication 

• Transition Planning 

• Writing Measurable IEP Goal 



 
 
 

 



 
 
 

 

Collaborative Staff 

Staff Count 

 FTE  FTE 

Administrators 6.0 Psychologists .04 

Admin Support 5.5 
Speech Language 

Pathologists 
3.4 

Counselors 5.6 Teachers 23 

Nurses 6.1 Technology 1.0 

Occupational Therapists 2.2 Therapy Assistants 1.4 

Paraprofessionals 30.1 BCBAs 2.0 

Physical Therapists 2.4 Reading Specialists 1 (count) 

Years of Service 

Years of Staff Count 

0-5 43 

6-10 6 

11-15 19 

16-20 18 

21-25 6 

26-30 3 

30+ 0 



 
 
 

 

Collaborative Students 

Students by Program 

 Number of  Number of  Number of Students 

 Classrooms Students—Total Member Districts Non-Member Districts 

SLC—Learning Skills 6 28 8 20 

SLC—Transitional Skills 2 12 5 7 

SEASIDE 3 18 8 10 

Pilgrim Academy 10 71 27 44 

GAP 1 4 2 2 

Totals 22 133 50 83 

Percentage of Students by Program 

 Number of  

 Students 

Back to District 20 

Graduated 11 

Aged Out 1 

Residential 1 

Other Collaborative 5 

More Restrictive 9 

Dropped Out 1 

Student Withdrawal  

Bridgewater students attending South Shore Hospital volunteer  

appreciation luncheon 



 
 
 

 

Services Provided 

 
Day  

Programs 
PACES Ext Day GAP Prof. 

Assess 

Services 

Prof Dev 

Services 
RMB 

Duxbury √ √ √ √ √ √ √  

Halifax √ √   √ √   

Kingston √ √    √   

Marshfield √ √  √  √   

Middleborough √ √ √  √ √ √ √ 

Plymouth √ √ √  √ √ V  

Plympton √ √    √   

Silver Lake  √     √  

Stoughton  √    √ √  

Whitman-Hanson √ √     √  

Non-Member  

Districts (46) 
√ √ √ √ √ √ √ √ 

- Member District 

- Non-Member District 

Pilgrim Academy staff & students 



 
 
 

 

Services to Member Districts  

by Percentages 
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Bridgewater Transitional Skills Program 



 
 
 

 

Revenue & Expenses 

Tuition $6,302,498 (77%) 

PACES $1,624,280 (20%) 

Professional Services $271,096 (3%) 

Interest & Other $9,502 (0%) 

Total Revenue—$8,207,375 

Pilgrim Academy $3,112,310 (49%) 

SLC—Learning Skills $1,380,670 (22%) 

SEASIDE $879,261 (14%) 

SLC—Transitional Skills $646,207 (10%) 

Extended School Year $284,050 (5%) 

Tuition Revenue—$6,302,498 

Payroll $6,298,740 (77.9%) 

Taxes & Insurance $709,737 (8.8%) 

Operations $657,772 (8.1%) 

Supplies $151,441 (1.9%) 

Contracted & Agency Pays $111,759 (1.4%) 

Other Contracted Services $92,167 (1.1%) 

Travel $55,413 (0.7%) 

Professional Development $16,713 (0.2%) 

PACES Revenue—$1,624,280 

Expenses —$8,093,743 

PACES—Home $1,151,250 (71%) 

PACES—School $246,140 (15%) 

PACES—GAP Program $141,750 (9%) 

PACES—Extended Day $41,940 (3%) 

Professional Development $32,685 (2%) 

Kids Konnection $10,515 (1%) Duxbury students visiting the aquarium 

“We believe that we are accountable to the student, 

parents and community for assisting each student to 

reach his/her fullest potential.” 

A PAC Guiding Belief 



 
 
 

 

Cost Savings  

Tuition Comparison with Private Schools & Other Collaboratives 

Tuition Savings by Member Districts  



 
 
 

 

Home Services by Member District 

Home Services Cost Comparison 
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Professional Development 

Professional Development Attendees 

Professional Development Savings by Member Districts 

Pilgrim Area Collaborative offers Professional Development opportunities to our staff and member and non-
member districts. The workshop topics include;  assessment practices, diverse learning, executive functioning, 
technology training, social skills development & Social Thinking™ workshops, effective classroom management, 
student behavior management, PMT, CPI, applied behavioral analysis, and understanding autism spectrum disor-
ders. 

Professional Development Rate Ranges 

PAC        $150.00 / hr. or 
               $1,050.00 / day 
Private   $30.00 - $1,000.00 per person 

*Comparisons made were:          
MASC, BABAT, Massachusetts Assoc of School Superintendents, PMT Associates, Inc., NRC, ASHA Convention, Gordon Col-
lege, ASHA Convention, Denty Connection, BSU, READS Collaborative, BU     



 
 
 

 

Professional Services Cost Comparison with Private Schools & Other Collaboratives 

Professional Development being held at Pilgrim Academy 



 
 
 

 



 
 
 

 



 
 
 

 


