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The MISSION of the Pilgrim Area Collaborative is, in partnership with member districts, to be a resource by providing programs and services that reflect 
high-quality, researched-based best practices for the ever-evolving needs of students, families, educators and communities we serve. 

Board of Directors Meeting 
February 6, 2020 

 
I.  OPENING 
 CALL TO ORDER:  The meeting was called to order at 6:14 p.m. by Chair Michelle Badger. 
 
 ROLL CALL 
 Board Members Present: 

Duxbury: Mr. Matthew Gambino   Silver Lake:  Mr. Ed Desharnais 
Kingston: Ms. Sheila Vaughn   Stoughton:  Ms. Anita Hill 
Plymouth: Ms. Michelle Badger   Whitman-Hanson: Mr. Steven Bois 
Plympton: Mr. Jason Fraser  
               

 Board Members Absent: 
 Halifax, Marshfield 
  

PAC Administration Present:  Executive Director – Dr. Dympna Thomas; Treasurer - Patrick Meagher; Recording 
Secretary - Ms. Becky Haugh 

 
Visitors Present:  Melissa Toffoloni – PAC Occupational Therapist; Tammy Hall – PAC Teacher 
 

 ANNOUNCEMENTS   
 

Ms. Vaughn discussed how Cape Cod Community College started a collaboration with PAC’s programs in 
Plymouth South Middle School where nurses are observing and volunteering in classrooms.  Tammy Hall, who 
teaches at PSMS reported that they started this week and it has been a great experience so far and think it will 
continue to be beneficial to both PAC and nursing students to understand Special Education and consider future 
careers in school settings.   

 
 REVIEW AGENDA 
  
II. CONSIDERATION of MINUTES 
  

MOTION by Vaughn /SECOND by Hill to “approve the minutes of the regular meeting of November 7, 2019.”     
 FAVORED  5-0-1 (Mr. Desharnais abstained) 

 
6:18 p.m. Mr. Steven Bois arrived. 

 
III. ACTION ITEMS 
 

A. Treasurer Evaluation Process   
 



Discussion took place on the annual Treasurer Evaluation.  Chair Badger requested that the form be completed 
and emailed to the PAC Executive Secretary by February 24, 2020 so that the Board may discuss the matter at 
the March 5, 2020 meeting. Dr. Thomas discussed the areas of the evaluation form that need to be completed.   
 
B. Strategic Plan Update/Executive Director Goals   

 
Dr. Thomas reported that she plans to give an update on the Strategic Plan tonight and at every meeting 
through her Executive Director report. It’s a dynamic document that truly outlines goals and objectives for PAC 
that were derived from the Strategic Plan Committee.  She expressed thanks to all stakeholders who were 
involved in the creation of the Strategic Plan.   
 
PAC’s SEASIDE program has started to take younger kids, as early as Kindergarten.  Working with the Special 
Education Directors who see this as a need, is building on the Strategic Objective to provide comprehensive 
programming and services that are responsive to the ever-evolving needs of districts.  PACES home services 
have also skyrocketed with Program Director, Deborah Booth reporting over 150 cases at the last Operating 
Committee meeting.   
 
Ms. Vaughn commented on how it’s beneficial to expand day programs to meet the district needs to prevent 
children from being placed in residential placements when their needs can be met with the right day program.  
Dr. Thomas responded how districts have already created numerous programs to keep students in district as 
much as possible.  Younger kids are more challenging but once students are in middle and high school and have 
had supports and therapies in place, they have a better grasp of their new routines. 
 
Dr. Thomas ended with discussing linking the accomplishments of the Strategic Plan with her goals and will be 
presented next year with her Summative Evaluation.  
 
C.  Facilities Update   

 
PAC enrollment is going very well.  The current capacity of Pilgrim Academy is 120 students and we currently 
have over 70 enrolled.  12th grade is very light this year but that will change next year.  7th, 8th, and 9th grades are 
currently booming.   
 
Although plans for a potential SEASIDE building fell through last year, PAC is still pursuing options moving 
forward.  An extensive amount of time was spent in researching and learning about the process.  PAC is 
currently moving forward with getting qualified for financing so it will be a faster process moving forward should 
a suitable location for a SEASIDE building become available.   
 
Mr. Meagher discussed analysis about reduction in rent and additional income that can be generated through 
the ownership of a building is being discussed.  PAC is also analyzing how big of a building to pursue so that we 
may grow programs, but not have too much space that we can’t fill it.   
 
Mr. Frasier discussed the need to advocate to state legislators for help and assistance with collaborative funding 
in regards to building projects.   
 
D.  Job Descriptions 

 
Dr. Thomas discussed how PAC is starting to look at and overhaul many job descriptions and other collaborative 
documents.  More will follow at future board meetings to include approving all revisions.   

 
IV. EXECUTIVE DIRECTOR REPORT 

 
A. Correspondence: Received letters from DESE in regards to our Annual Report and Annual Audit Submission.  

Both were highlighted as having no issues.     



B. Enrollment:  We are currently at 129 students.  This is an increase of 6 students since the November report. 
C. Programmatic Updates:  Dr. Thomas presented a newsletter that the GAP program put out this month.  It 

highlighted a lot of great things the students are doing including learning to navigate public transportation, 
job opportunities and a health and wellness grant that PAC received by South Shore Community Partners in 
Prevention.   

D. Staffing Updates:  There has not been too many staffing changes since the Board last met.  PAC is 
anticipating numerous retirements after this school year.   

E. Other:  None. 
    

V. TREASURER REPORT 
 

A. Financial Report:  Patrick Meagher reported that we are at 3.67 FTE.  Tuition income is at a positive 
$103,876, which is up from negative $214,318.22 in November.  PAC’s overall Net Income is $263,682.46 
which is up from $10,326.33 in November.  This is a very healthy increase from where we were at three 
months ago and due primarily from the added enrollments PAC has received.    
 

B.  Warrants:   The warrant for November (#W20-18 through #W20-26) was presented in the total amount of 
$990,234.21.  The warrant for December (#W20-27 through #W20-31) was presented in the total amount 
of $576,731.99.  The warrant for January (#W20-32 through #W20-37) was presented in the total amount 
of $604,950.79.   

 
C. Donations:  There was one donation in the amount of $500.00 presented to the Board.  This is the first 

donation that PAC has received from our link that we have posted on our website.     
 

MOTION by Bois / SECOND by Hill to “accept a donation in the amount of $500.00 from Mr. Matthew 
McDermott.”  FAVORED UNANIMOUSLY.  7-0 
 

VII. ADJOURNMENT   
 

MOTION by Vaughn / SECOND by Bois to “adjourn.”  FAVORED UNANIMOUSLY.  7-0 
 
Meeting adjourned at 7:09 p.m. 
 

Respectfully submitted: 
 
Rebecca A. Haugh 
Executive Secretary 


