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Board of Directors Meeting 
March 5, 2020 

 
I.  OPENING 
 CALL TO ORDER:  The meeting was called to order at 6:01 p.m. by Chair Michelle Badger. 
 
 ROLL CALL 
 Board Members Present: 

Halifax:  Ms. Alison Vance   Plympton:  Mr. Jason Fraser  
Kingston: Ms. Sheila Vaughn   Silver Lake:  Mr. Ed Desharnais 
Plymouth: Ms. Michelle Badger   Stoughton:  Ms. Anita Hill 
               

 Board Members Absent: 
 Duxbury, Marshfield, Whitman-Hanson 
  

PAC Administration Present:  Executive Director – Dr. Dympna Thomas; Treasurer - Patrick Meagher; Recording 
Secretary - Ms. Becky Haugh 

 
Visitors Present:  Annemarie Jacobson – PAC Occupational Therapist 
 

 ANNOUNCEMENTS   
 

Dr. Thomas and Chair Badger discussed how Plymouth Public Schools decided to close schools on Friday, March 
6, 2020 to do a deep clean of all Plymouth schools.  Handouts from Plymouth Superintendent, Dr. Gary Maestas 
were passed out outlining the need to close schools the following day.   

 
 REVIEW AGENDA 
  
II. CONSIDERATION of MINUTES 
  

MOTION by Vaughn /SECOND by Hill to “approve the minutes of the regular meeting of February 6, 2020.”     
 FAVORED  5-0-1 (Ms. Vance abstained) 

 
III. ACTION ITEMS 
 

A. Treasurer Evaluation  
 

Chair Badger reviewed Mr. Meagher’s final evaluation.  She explained how he received “exemplary” in all 
categories and read the following statement: 
 

“We are so lucky to have someone so dedicated to the mission of PAC.  No matter what is asked of Pat, 
he goes above and beyond what is asked of him in his role.  This year he has stepped in, using his 
knowledge of school building renovations to help PAC think through its options for the future, give PAC 



 

 

financial freedom, and a better ability to plan for PAC’s future.  Pat is an asset to PAC.  He is consistent, 
efficient, knowledgeable – he’s really the whole package.”   

 
Mr. Meagher thanked Chair Badger for her remarks and said it is an honor to be at PAC and thanked the Board 
of Directors for their vote of confidence in him.   
 
MOTION by Vaughn /SECOND by Hill to “approve the 2020 Treasurer Evaluation.”  FAVORED  6-0 

 
IV. EXECUTIVE DIRECTOR REPORT 

 
A. Correspondence: Dr. Thomas explained how PAC started a dedicated COVID-19 webpage and has shared 

memos that were sent out to families, students and staff.  She discussed how they called all Plymouth South 
Middle School staff and families about the closure tomorrow prior to the meeting.  Pilgrim Academy will 
remain open tomorrow as PAC has no plans to do a deep clean like Plymouth.   
 
Mr. Desharnais asked what would be entailed if PAC were to do a deep clean of Pilgrim Academy.  Dr. 
Thomas reported that they would need to contract with a private company.  Ms. Vaughn and Ms. Vance 
both expressed interest in Pilgrim Academy going that route.  Dr. Thomas stated she would reach out to 
companies and have one come in as a precaution for students and staff.   
 
Dr. Thomas passed out handouts from recent consultations from Dr. Teresa Sullivan who has been doing 
educational and professional development consulting work with Pilgrim Academy staff.  Dr. Sullivan was first 
introduced in March 2016.  She outlined the future needs of staff based on staff surveys that were 
completed.  She suggested making subcommittee meetings within PA staff members which was launched on 
February 27, 2020 and has been well received thus far.   
     

B. Enrollment:  We are currently at 132 students.  This is an increase of 3 students since the February report. 
 

C. Programmatic Updates:  Dr. Thomas reported that PAC is seeing an uptick in the need of language-based 
services plus emotional/social supports.   

   
D. Staffing Updates:  Dr. Thomas reported that PA Director Cheryl Jacques resigned her position.  It is her 

intent to leave this position vacant for the remainder of the school year.  She reported that PACES cases are 
going through the roof with numerous hires and cases.  PACES Director Deb Booth has done a phenomenal 
job in growing at-home services.  PAC is expected to have 6 or 7 retirements at the end of this school year.  
Ms. Vaughn commented that it’s nice to see so many people staying at PAC to the point of retirement.  Dr. 
Thomas agreed and reiterated that it takes very special people to work at PAC.   

   
E. Other:  Dr. Thomas and Mr. Meagher discussed how PAC is continuing to research options to move forward 

with a potential SEASIDE building.  Mr. Meagher explained how he is working with Eastern Bank and they 
will determine a figure that PAC can use moving forward to acquire a building.  PAC needs to create a good 
business plan and provide financial assurance to secure financing.  Mr. Meagher is working on this.  Dr. 
Thomas reiterated that in order for the SEASIDE program to grow and be the type of program PAC envisions 
and sending districts desire, it needs to be housed out of a traditional public school setting.  Chair Badger 
would like to see the Building Project as a standing item on the Board of Director’s agenda moving forward.   

    
V. TREASURER REPORT 
 

A. Financial Report:  Patrick Meagher reported that we are at a positive 5.91 FTE.  Tuition income is at a 
positive $216,196.  PAC’s overall Net Income is $471,291.68 which is extremely healthy and a very 
desirable position to be at now.  He attributed some of the positive income to the fact PACES expenses are 



 

 

down and waiting to fill some vacancies until after the school year which has resulted in positive salary 
lines.       
 

B.  Warrants:   The warrant for February (#W20-38 through #W20-43) was presented in the total amount of 
$694,955.42.   

 
C. Donations:  There was no donations to report at this time.  

 
VII. ADJOURNMENT   
 

MOTION by Hill / SECOND by Vaughn to “adjourn.”  FAVORED UNANIMOUSLY.  6-0 
 
Meeting adjourned at 6:43 p.m. 
 

Respectfully submitted: 
 
Rebecca A. Haugh 
Executive Secretary 


