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Connecting SCHOOL – HOME – COMMUNITY 
 

The MISSION of the Pilgrim Area Collaborative is, in partnership with member districts, to be a resource by providing programs and services that reflect 
high-quality, researched-based best practices for the ever-evolving needs of students, families, educators and communities we serve. 

Board of Directors Meeting 
April 2, 2020 

(This meeting was done remotely through Zoom) 
 
I.  OPENING 
 CALL TO ORDER:  The meeting was called to order at 6:03 p.m. by Chair Michelle Badger. 
 
 ROLL CALL 
 Board Members Present: 

Halifax:  Ms. Alison Vance   Silver Lake:  Mr. Ed Desharnais 
Kingston: Ms. Sheila Vaughn   Stoughton:  Ms. Anita Hill 
Marshfield:   Ms. Kendra Campbell   Whitman-Hanson: Mr. Steven Bois 

 Plymouth: Ms. Michelle Badger    
               

 Board Members Absent: 
 Duxbury, Plympton, Silver Lake 
  

PAC Administration Present:  Executive Director – Dr. Dympna Thomas; Treasurer - Patrick Meagher; Recording 
Secretary - Ms. Becky Haugh 

 
Visitors Present:  Bob Dugan – PA Teacher 
 

 ANNOUNCEMENTS   
 

Chair Badger thanked Dr. Thomas and the staff of PAC for their work during this time.  She hopes everyone is 
remaining healthy.  

 
 REVIEW AGENDA 
  
II. CONSIDERATION of MINUTES 
  

MOTION by Bois /SECOND by Vaughn to “approve the minutes of the regular meeting of March 5, 2020 with 
amendment.”     Roll Call:  Vance – Yes, Vaughn – Yes, Campbell – Abstain, Badger – Yes, Desharnais – Yes, Hill – 
Yes.  FAVORED  5-0-1  
 
6:18 p.m. Mr. Steven Bois arrived. 

 
III. ACTION ITEMS 
 

A. COVID-19 
 



The last day that school was in session was March 13, 2020.   Everyone has come together to show their 
leadership.  These are unprecedented times.  All members of PAC have stepped up to help support each other 
and parents.   
 
The Chromebook roll out was very successful.  Because we have families from different socioeconomic 
backgrounds and from all over the South Shore, we deployed Chromebooks to each family.  Some families were 
hesitant to do Chromebooks and virtual learning in beginning but with the extended closure, we verified that we 
have almost all families hooked up to virtual learning from PAC Chromebooks or their own electronic devices.   
 
PAC is working to ensure that all students will come back and we will support all students based on what they 
accomplish or don’t accomplish during this time at home.  PAC understands the personal challenges that 
families are facing at this time.   
 
Dr. Thomas presented the document that was sent home to all families regarding how PAC is moving forward 
with virtual learning at this time.  We are all PAC and even though we are in different programs, we are all trying 
to stay together on Google Classrooms.  Dr. Thomas discussed how all staff will provide educational and 
emotional supports based on their total assigned caseload.  She described differences between PACES services 
vs. traditional school supports. 
 
PAC attorneys reviewed this document before it was distributed to staff and parents.  
 
Chair Badger asked if all of PAC families have access to the internet.  Dr. Thomas explained that we know of one 
family who doesn’t have internet but have been helping them to acquire it through Comcast with the home 
district.  With PAC being small compared to a district, it is easier for our staff to communicate to all families for 
personal issues that we can assist with.   
 
Dr. Thomas presented a letter from DESE regarding closing school.  It is challenging that if we don’t have enough 
state support, we have to collaborate with neighboring districts to make decisions.  She went through the 
Commissioner’s explanation of remote learning, school days, MCAS, and Special Education services in the 
presented letter. 
 

 
IV. EXECUTIVE DIRECTOR REPORT 

 
A. Correspondence:  Dr. Thomas reported that she just went through recent correspondence with the COVID-

19 update.  
  

B. Enrollment:  We are currently at 132 students.  This is the same number that was reported in March.   
 

C. Programmatic Updates:  Dr. Thomas reported that we will be looking closely at the budget and how this 
crisis will affect PAC and sending districts and how to move forward.     

   
D. Staffing Updates:  Dr. Thomas went through the list of upcoming retirements planned for June and is 

working with administration to determine which positions need to be filled and which ones can remain 
vacant for the 2020-21 school year.   

   
E. Other:  Google Classroom was launched on April 1, 2020.  PAC has had Google Classrooms for a few years 

but staff have been using it on multiple levels.  Some staff are experts and some staff are very new to it.  
Staff have been collaborating with other staff through this transition. 
 
Ms. Campbell asked if PAC is equipped to help families and students should they call and have personal 
problems during this time.  Dr. Thomas explained how administration, therapists and teachers have been 
very open and PAC has connections to multiple state agencies to refer families in a time of crisis.  PAC would 



follow the same policy and protocol as if a family were to reach out about a crisis as if we were in traditional 
school times.  

    
V. TREASURER REPORT 
 

A. Financial Report:  Patrick Meagher reported that we are at a positive 4.97 FTE.  Tuition income is at a 
positive $163,057.  PAC’s overall Net Income is $392,987.05 which remains healthy.  Relationally to the 
FTE, we are running about the same as the past couple months.  It is a good surplus and we’re doing well.   
 
Mr. Meagher reports that he is keeping the lines of communication open with the bank about moving 
forward with a potential SEASIDE building as much as he can given the circumstances.   
 

B.  Warrants:   The warrant for March (#W20-44 through #W20-47) was presented in the total amount of 
$619,140.39.   

 
C. Donations:  There was no donations to report at this time.  

 
VII. ADJOURNMENT   
 

MOTION by Hill / SECOND by Vaughn to “adjourn to go into Executive Session and not return to open 
session.”  Roll Call:  Vance – Yes, Vaughn – Yes, Campbell – Yes, Badger – Yes, Desharnais – Yes, Hill – 
Yes, Bois – Yes.  FAVORED UNANIMOUSLY.  7-0 

 
Meeting adjourned at 6:58 p.m. 
 

Respectfully submitted: 
 
Rebecca A. Haugh 
Executive Secretary 


