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Connecting SCHOOL – HOME – COMMUNITY 
 

The MISSION of the Pilgrim Area Collaborative is, in partnership with member districts, to be a resource by providing programs and services that reflect 
high-quality, researched-based best practices for the ever-evolving needs of students, families, educators and communities we serve. 

December 1, 2020 

 

Dear Pilgrim Area Collaborative Community,  

Attached please find the 2020 Pilgrim Area Collaborative (PAC) Annual Report.  This publication touches on some of the 
ways that PAC is bringing the highest quality, cost effective and accessible educational services to the region, as well as 
how we are expanding access through our mission and financially sound organization.   

In the ever-changing world of education, it is crucial that organizations be nimble and adaptable in order to continue to 
meet the needs of their students, staff and community.  This has never been proven to be more of a need in this year of 
COVID-19.  Elevating the quality of education requires considerable resources and know-how to keep systems up-to-date 
and competitive.  Coupled with the new and innovative training and skill sets required in the business of education, we are 
constantly challenged to keep pace.  Therefore, we are fervently committed to maintaining the independence of Pilgrim 
Area Collaborative and the agility needed to respond to the new educational world through local governance and 
resources.  

The PAC Board of Directors and Operating Committee are comprised of a diverse set of members with a variety of 
expertise and backgrounds.  Some are working in areas outside of education and therefore bring fresh ideas from other 
industries that can be applied to enhance and further our mission.  This disparate set of voices is the great strength of the 
Pilgrim Area Collaborative and allows us to have a multidisciplinary approach in the operation and management of the 
organization.   

The best path forward is through a unified approach within PAC and through alliances with our employees, community 
and member districts.  We have the privilege of presiding over a high-quality education system that has grown and 
prospered to a level many could not have imagined when PAC was established in 1976.  I am extremely grateful to the 
member districts who have believed in and invested in this achievement.   

As 2020 draws to a close and we reflect on all the challenges that COVID-19 brought to every aspect of our lives, 
including education, I am confident that we are all well prepared to meet the future by being relentless in pursuing the 
highest standard of quality through continuous improvement, emphasizing the power of teamwork.  The Collaborative is 
strong, healthy and in excellent administrative and educational hands.  We are committed to being compassionate, 
respectful, and professional in all of the ways we deliver our services and we wish you all good health and well-being 
during these challenging times.    

I am truly honored to serve this incredible and dynamic educational community.      

Sincerely,  

 

Dympna M. Thomas  



Governance & Leadership 

Duxbury Mr. Matthew Gambino Duxbury School Committee 

Halifax Ms. Alison Vance Halifax School Committee 

Kingston Ms. Sheila Vaughn Kingston School Committee 

Marshfield Ms. Kendra Campbell Marshfield School Committee 

Plymouth Ms. Michelle Badger Plymouth School Committee 

Plympton Mr. Jason Fraser Plympton School Committee 

Silver Lake Mr. Edward Desharnais Silver Lake School Committee 

Stoughton Ms. Anita Hill Stoughton School Committee 

Whitman-Hanson Mr. Steven Bois 
Whitman-Hanson Regional 

School Committee 

*Middleborough is an in-active member 

Board of Directors 

Operating Committee 

Duxbury Ms. Heather Tucker 

Marshfield Ms. Amy Scolaro 

Middleborough Ms. Carolyn Lyons 

Plymouth Ms. Stacey Rogers 

Silver Lake Ms. Marie Grable  

Includes Halifax, Kingston, & 

Plympton 

Stoughton Ms. Carolan Sampson 

Whitman-Hanson Ms. Lauren Mathisen 

Executive Director Ms. Dympna M. Thomas, Ph.D. 

Pilgrim Academy Director Ms. Cheryl Jacques, MSW 

SEASIDE Program Director Ms. Missy Sorrenti 

SLC Program Director Ms. Colleen Doyle 

PACES Director Ms. Deborah Booth, M.Ed. 

Business Manager Ms. Jill Poirier 

PAC Leadership Team 



Connecting School - Home - Community

Pilgrim Area Collaborative

Member Districts and
PAC Programs

Bridgewater     
 
 
 
 

Duxbury
 

 
 
 
Kingston
 
 
 
Plymouth   
     

Transitional Skills
   New Jerusalem Church
   2 Bedford St
   Bridgewater, MA  02324

 
Specialized Learning
Communities
   Duxbury Middle/High School
   71 Alden Street
   Duxbury, MA  02332

 
Specialized Learning
Communities
   Silver Lake Middle School
   256 Pembroke Street
   Kingston, MA  02364

 
Pilgrim Academy
   42 industrial Park Road   
   Plymouth, MA  02360
 

Gaining Adult
Proficiences (GAP)
   42 industrial Park Road      
   Plymouth, MA  02360
 

SEASIDE
   Plymouth South Middle School
   488 Long Pond Road
   Plymouth, MA  02360
 

Specialized Learning
Communities
   Plymouth South Middle School   
   488 Long Pond Road   
   Plymouth, MA  02360

 

Elementary Programs
 
Middle School Programs
 
High School Programs
 
Adult Transition Programs

Location                Program           
   

Program Key

Member Districts
Duxbury
Halifax

Kingston
Marshfield
Plymouth
Plympton

Silver Lake
Stoughton

Whitman-Hanson



 
 
 

 

ABOUT PAC 

Pilgrim Area Collaborative is a vibrant educational environment led by exper t staff who br ing daily 
dedication to servicing our students, our families and our districts. In our setting each student is recognized and 
valued for the unique gifts and abilities they bring to our programs. Our prime objective at Pilgrim Area 
Collaborative is to tap into each student’s inner strengths and expand those strengths to allow each individual 
to reach their highest potential. We strongly believe that educating our students is not limited to the classroom 
setting, rather educating students means fostering connections between school, home, and the community.  

School. At Pilgrim Area Collaborative you will find an amazingly talented team of professionals who bring 
compassion and dedication to every interaction with our students, our families, and the community. The 
expertise of our staff together with a high staff to student ratio allows us to customize our programs to serve 
the unique needs of each of our students. A challenging academic curriculum where students can excel at their 
individual levels is coupled with an intensive social skills curriculum. Students receive supports to address 
their social, emotional and therapeutic needs. Our outlook for each program extends beyond the classroom to 
meaningful vocational opportunities as we plan for transition to adulthood. After school enrichment offerings 
provide our students with additional opportunities to explore their areas of interest, whether it be drumming, 
art, cooking, social clubs or just hanging out with fellow peers. 

Home. School is important; but for students to be successful, we strongly believe learning must be carried over 
into the home. If we are successful in educating your child in school, but you find yourself struggling with 
your child at home, then we need to do more. At Pilgrim Area Collaborative you can expect to work with your 
professional team to determine what supports are right for you and your family.  Should you need more 
extensive supports at home your District may make a referral to our Pilgrim Area Collaborative Extended 
Services (PACES) team. Our PACES team offers extensive opportunities for students and families to receive 
the support they need and deserve in their own home setting. As a recipient of PACES services you can expect 
expert staff will go into your home and partner with you to address the individual goals you have for your 
child.  

Community. In addition to building success in school and at home, in order for our students to be successful, 
we believe learning must continue in the community. Through authentic community outings, field trips, work 
sites, volunteer jobs, student internships, home visits and home based services we build strong connections 
between skills learned at school to skills needed at home and in the community in order to foster life-long 
learning.  
 

www.pilgrimac.org @PilgrimAreaColl /PilgrimAreaCollaborative 

PAC Administrative Offices ~ 42 Industrial Park Road ~ Plymouth, MA  



SEASIDE 
SEASIDE (Social Emotional ASD) supports students grades 1-6 with Emotional, Neurological, Behavioral and 
Cognitive Challenges that interfere with their learning and prevents them from attending in-district school 
programs.  These children may have diagnosis including ADHD, Mood Dysregulation, ASD, Motor and Sensory 
Integration Disorders, Behavioral Disorders, and difficulty developing appropriate social relationships.   
 
Staff members work to develop an in-depth clinical and educational understanding of each student.  This is done 
through the development of therapeutic rapport, the creation of a safe learning environment, and engaging the student in 
their own social emotional development and learning.  Our educational philosophy acknowledges that learning takes 
place within the context of the relationship between staff and student.  
 
Counseling within the therapeutic milieu takes a strengths based approach.  CBT and DBT approaches are taught and 
modeled in morning meetings, individual sessions, and throughout the day. Therapeutic language is removed from the 
techniques and students are taught concrete skills that they can use to manage their emotions in the moment. 
 
Students are regularly taught that they are in charge of their  thoughts, feelings and behaviors. Utilization of a classroom 
schedule, predictable environment, consistent classroom rules and expectations, and an atmosphere of safety facilitates 
optimal learning. 
 
In order to support whole child development, students are provided with counseling, speech and language therapy, and 
occupational therapy services. SEASIDE’s educational curriculum follows the guidelines of the Massachusetts 
Curriculum Standards.  Each student’s Individual Education Program (IEP) is designed with respect to individual 
strengths and challenges.  The academic program is individualized and modified to meet the needs of each student. 
 
PAC's SEASIDE Program is self-contained classrooms that serve students in the elementary school level. The students 
have a broad spectrum of learning, behavioral, social and communication needs who require a high level of 
individualization and support.   



PILGRIM ACADEMY 
Pilgrim Academy is a small, structured, therapeutic school for students in grades five through twelve experiencing 
significant social and emotional behavioral difficulties. The goal of placement is to assist students in re-establishing and 
maintaining typical adolescent responsibilities, such as: consistent school attendance, appropriate emotional regulation, 
effective interpersonal skills, and consistent completion of school work.  
 
Pilgrim Academy provides a challenging academic curriculum consistent with the Department of Elementary and 
Secondary Education state mandated curriculum frameworks. The curriculum is individualized to meet each student’s 
needs as outlined in his/her Individualized Education Program (IEP).  
 
Class sizes are small, with a high staff to student ratio, to maximize success. The program utilizes a structured 
therapeutic approach through which preferred and improved social and emotional functioning are highlighted and 
acknowledged. 
 
Pilgrim Academy works strenuously to educate students in the least restrictive environment possible. 
 
Counseling services are provided to assist students in countering the problems that have been disruptive to their 
educational and personal success. The school offers students an opportunity for psychological, academic, and personal 
growth.  Academic abilities range from above average to slightly below average.    
 
Student progress is more evident when families are involved. Pilgrim Academy recognizes that parents are vital to the 
learning process and as such we welcome and encourage family involvement. Support to parents, family members and/
or caregivers is provided and designed to allow for active participation in the educational and therapeutic process 
utilizing their unique knowledge of the problems affecting their child. 
 
Pilgrim Academy classrooms are designed for students in grades 5-12 with a primary diagnosis of an emotional 
disability. Students referred to Pilgrim Academy often have mental health needs that have been, or continue to be, 
addressed in a variety of inpatient and outpatient settings. 
 
Clinical services are provided to support students in their efforts to improve emotional regulation and functioning. In 
addition, school clinicians also maintain regular contact with families, consult and collaborate with outside mental 
health agencies, and act as a liaison with student and family mental health providers. 
 
Additional classrooms are designed for students in grades 5-12 with a primary diagnosis of high functioning autism 
spectrum disorder, non-verbal learning disability, and/or executive functioning difficulties with co-existing social and 
emotional challenges. To maximize success, students are provided with counseling, a daily, integrated Social 
Thinking™ curriculum, social pragmatics, speech and language therapy, occupational therapy, sensory integration 
support, life skills, and transitional services. 



SPECIALIZED LEARNING COMMUNITIES  

PAC’s Specialized Learning Communities are self-contained classrooms that serve students through the age of 21 with a broad spectrum of 
learning, behavioral, social and communication needs who require a high level of individualization and support. 
 
Students typically have a diagnosis of Autism Spectrum Disorder, Developmental Delay and/or present with similar learning/behavioral 
profiles. Programs are located within age-appropriate public school or community settings affording each student the opportunity to engage in 
meaningful, authentic inclusionary experiences within their school and community. 
 
Class sizes are small with a high staff to student ratio.  Classrooms are designed to provide students with a highly structured program that 
utilizes routines and schedules, as well as consistency of approaches and interventions to foster the maintenance, generalization and carryover of 
skills and behaviors.  

PAC employs an integrated related services approach. Speech/language, Occupational, Physical Therapy and behavioral supports are delivered 
in context to the educational goals, objectives and activities developed by the student’s team. This approach ensures that the expertise of the 
related service personnel is being carried over throughout the student’s entire educational program to maximize opportunities for the student to 
maintain and generalize his/her skills across familiar and novel people, places, and activities.  

 

Instructional Methodology and Related Services Include the Following: 
 

Applied Behavior Analysis 
Applied Behavior Analysis (ABA) is a scientific approach to understanding behavior. ABA relies on data-based decisions regarding an 
individual’s progress and utilizes systematic approaches to change behaviors and teach skills which may include discrete trial teaching, shaping, 
modeling, chaining, task analysis, reinforcement procedures, social skill instruction, incidental  teaching, and generalization and maintenance 
techniques. 
 

Therapy & Consultation Behavioral  
Consultation/BCBA Speech and Language Therapy  
Occupational Therapy  
Physical Therapy 
Counseling Services 
Reading Services upon request 

 
Transitional Support  
 
Beginning at age 14, and continuing through age 21, PAC programs focus on transition planning as an integral part of the curriculum with an 
emphasis placed on interest  inventories, career exploration, vocational training and whenever possible, the pursuit of higher 
education.  Utilizing this information, PAC staff guide students to learn as much about themselves as possible to help foster the development of 
self-advocacy skills. 
 
Once students have completed a high school program, the process to transition into adult services, higher education and/or supervised living 
begins. While continuing functional academic progress, emphasis is placed on vocational, transitional and life skills development. Opportunities 
for student growth are nurtured in the areas of employment, volunteer opportunities, daily living skills, recreation and leisure activities, 
travelling training, and access to community resources. We are committed to fostering a smooth transition to adult life by working closely with 
families, caregivers and adult community service agencies. 



PACES (EXTENDED SERVICES) 

An array of services are available to school districts and families through the PACES program which are designed to equip parents and 
professionals with the skills needed to effectively support students in the school, home and community settings. 
 
- Home-Based Assessment and Programming   - School-Based Extended Day Programs 
- District Wide BCBA Consultation     - Professional Development 
- Direct Home or School Based Skill Acquisition Programming - Parent Training Programs 
- Professional Evaluations & Assessments    - Program Evaluation      
- Transition Assessment, Planning and Support Services  - Parent Paid Extra-Curricular Afterschool Activities 
- Parent Paid Social Thinking™ Groups     - Community Based Programming 
- Home/Hospital Tutoring      - Travel Training   
- Social Thinking™ Assessment, Consultation, Instruction & Program Development 
 
Home-Based Programming 
Home-Based Programs are designed to supplement the student’s school program and facilitate learning across environments by helping 
families/caregivers acquire the skills needed to effectively support their child’s development. Through our unique parent training model, parents 
and caregivers are empowered with the tools necessary to facilitate the acquisition and generalization of skills across environments. 
 
Educational & Behavioral Consultation 
In order to serve as many students as possible in the least restrictive settings, the PACES program provides educational, behavioral, and social 
consultative services to district staff members who are teaching children with ASD or similar learning/behavioral challenges in regular and 
special education classrooms. The PACES program may provide support to district staff in a variety of ways depending on the need. This 
support may include staff training, direct observation, assessment, and/or consultation in the following areas: applied behavior analysis, 
inclusion, social skills instruction, behavior management, curriculum modification, program design, and assistive technology.  
 
Professional Development/Training Programs 
Professional development and training programs serve to broaden and deepen the knowledge base of those adults who work with students with 
special learning needs including ASD, ADHD, Social-Emotional Disabilities, and Developmental Disorders.  The PACES program offers a 
variety of interactive workshops and trainings to educators, specialty service providers, counselors, therapists, parents and clinicians. Trainings 
can be tailored and individualized to meet the specific needs of the audience.  
 
Current trainings include, but are not limited to: 

• Applied Behavior Analysis 
• Assistive Technology 
• Autism Spectrum Disorder  
• Behavioral Health 
• Behavior Regulation  
• Classroom Management 
• Crisis Prevention Intervention (CPI) 
• Curriculum Modification  
• Data Collection and Analysis 
• Effective Teaching Strategies  (Discrete Trial, Incidental  
     & Structured Teaching, Reinforcement) 
• Emotional Intelligence 

• Executive Function 
• Integrating/Including Students with Autism Spectrum Disorder 
• Physical and Psychological Management Training (PMT) 
• Positive Behavior Support 
• Sensory Integration 
• Social Emotional Learning 
• Social Skills Training 
• Social Thinking™ Assessment, Curriculum and/or Implementation 
• Total Communication 
• Transition Planning 
• Writing Measurable IEP Goal 



 
 
 

 

Gaining Adult Proficiencies (GAP) 

The GAP Program is a post-graduate program designed to provide transitional services offered through the 

Pilgrim Area Collaborative. As the demands of transition into adulthood grew, administrators at the school 

began to notice a need for additional support services for students beyond high school. Over the 2016-2017 

school year, the program took shape and was ready to launch in the fall of 2017. The program was positively 

received, and local school districts immediately began referring students who required services beyond high 

school. 

Throughout the program, students take part in academic classes, volunteer work, and internships at a variety of 

locations. The school day and schedule resemble a college-style calendar, allowing students the ability to 

manage time in classes as well as outside commitments. Some students enroll in the year-long GAP Program 

with the intention of gaining proficiency in adult living skills; others enroll in the program to help them gain 

further academic skills, with the intention of enrolling in college classes simultaneously; still others enroll in the 

program hoping to gain employment skills and enter the work force. With different reasons for enrolling, the 

program is able to be customized to students' needs, offer an individualized approach to transition into 

adulthood, and cater to students' future planning. What's more, the program inherently focuses on the three main 

areas of transition into adulthood: employment, education, and adult living.  

Work Opportunities 

Our students’ efforts have afforded the class many opportunities for 

internship and volunteer work.  We are hopeful that many of these 

partnerships will continue and new partnerships are established: 

- The Talking Information Center (TIC) —Marshfield 

- Boys & Girls Club—Marshfield 

- The Plymouth Center for Active Living—Plymouth 

- South Shore Community Action Council Food Resource 

Center—Plymouth 

- Anytime Fitness—Plymouth, MA 

- Town of Plymouth Recreational Department 

- Children Making Strides—Plymouth, MA 

- Abilities Rec—Kingston, MA  

- The Plymouth Center for Active Living 

 - Plymouth County Courthouse 

 - Plymouth Early Childhood Center 

Educational Interests 
For students looking to explore higher education, we have  

relationships with the following colleges & universities: 

Cape Cod Community College  

Massasoit Community College 

Emmanuel College 

Quincy College, Plymouth Campus 

Bristol Community College, Attleboro & Fall River Campuses 

 

 



COMMUNITY PARTNERSHIPS
2019-2020 (COVID IMPACTED)

Vocational Training
Partnerships

Plymouth County Trial Court

South Shore Hospital - Weymouth

YMCA - Hanover

RTR Bookstore - Marshfield

Salvation Army - Bridgewater

Bridgewater State University

Pembroke Art Fair

Meals on Wheels - East Bridgewater

Abilities Rec., Inc - Kingston

After School Activities
Move & Groove (ages 4-7)

Drums Alive Ability Beats

"The Club" at Duxbury & Plymouth

Think Social! PAC Groups

Best Buddies
Silver Lake Middle School

Duxbury High School

PACs of Kindness
Carver Food Pantry

Hearts & Hands for the Homeless

Just a Girl's Christmas

Penny Drive for Hunger

College & University
Partnerships

Quincy College

Bridgewater State University

Bristol Community College

Cape Cod Community College

Emmanuel College

Massasoit Community College

Special Olympics
Bowling, Swimming, Track & Field

Towns Represented:  Abington, Braintree, Carver,

Cohasset, Duxbury, Halifax, Hanover, Hanson,

Hingham, Hull, Kingston, Middleborough, Milton,

Norwell, Pembroke, Plymouth, Quincy, Scituate,

Sandwich, West Bridgewater, Randolph,

Weymouth, Whitman.

PAC's Got Talent, Talent & Art Show

Papa Gino's Fundraising Night

South Shore Arts Guest Artist Program

Bowling during February Vacation

Sponsor of Classroom grants to support student

learning

Parent-Staff Organization
(PSO)



 
 
 

 

Services Provided 

 
Day  

Programs 
PACES Ext Day GAP 

Prof. 

Services 

Assess 

Services 

Prof Dev 

Services 
RMB 

Duxbury √ √ √  √ √  √ 

Halifax √ √   √ √   

Kingston √ √    √ √  

Marshfield √ √  √  √  √ 

Middleborough √ √ √   √ √ √ 

Plymouth √ √  √ √ √ V  

Plympton √ √    √   

Silver Lake       √  

Stoughton √ √    √ √  

Whitman-Hanson √ √     √  

Non-Member  √ √ √ √ √ √ √ √ 

Bridgewater Student at the BSU Bookstore 



 

 

FY 20 Services to Member Districts by Type 

 

Services to Member Districts by 
Percentages

Stoughton (1%) Plympton (3%)

Halifax (6%) Whitman - Hanson (7%)

Middleboro (11%) Marshfield (15%)

Kingston (17%) Plymouth (18%)

Duxbury (23%)
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PACES EXT DAY

PACES
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Duxbury 2020 Graduate 



 
 
 

 

FY 2020 Revenue & Expenses 

Tuition $6,415,851 (75%) 

PACES $1,775,218 (21%) 

Professional Services $328,955 (4%) 

Interest & Other $11,352 (0%) 

Total Revenue—$8,531,375 

Pilgrim Academy $3,299,359 (51%) 

SLC—Learning Skills $1,058,693 (17%) 

SEASIDE $954,800 (15%) 

SLC—Transitional Skills $795,019 (12%) 

Extended School Year $307,980 (5%) 

Tuition Revenue—$6,415,851 

Payroll $6,402,813 (77.1%) 

Taxes & Insurance $772,495 (9.3%) 

Operations $667,253 (8.0%) 

Supplies $166,558 (2.0%) 

Contracted & Agency Pays $99,561 (1.2%) 

Other Contracted Services $131,279 (1.6%) 

Travel $51,254 (0.6%) 

Professional Development $23,828 (0.3%) 

PACES Revenue—$1,775,218 

Expenses —$8,315,041 

PACES—Home $1,129,507 (64%) 

PACES—School $233,023 (13%) 

PACES—GAP Program $365,880 (9%) 

PACES—Extended Day $19,350 (3%) 

Professional Development $19,723 (2%) 

Kids Konnection 

Life Coaching 

$3,415 (0%) 

$4,320 (0%) 

Duxbury students visiting the aquarium 

“We believe that we are accountable to the student, 

parents and community for assisting each student to 

reach his/her fullest potential.” 

A PAC Guiding Belief 



 
 
 

 

Cost Savings  

Tuition Comparison with Private Schools & Other Collaboratives 

Tuition Savings by Member Districts  

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

 $100,000

Average Private Tuitions* $98,900 $78,294 $79,608 $79,608

Average SCRO Collab Tuitions* $54,203 $50,841 $48,914 $48,290

PAC Tuitions $53,850 $53,850 $53,850 $47,340

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

*Private Comparisons used were: Boston Higashi, Cardinal Cushing, Compass, Home for Little Wanderers, May Institute, 

Walker Home for Children May Institute, Walker Home for Children  

*Collaborative  comparisons used were:  SCRO Collaboratives  



 
 
 

 

FY 2020 Home Services by Member District 

Home Services Cost Comparison 
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Professional Development 

Professional Development Attendees 

Professional Development Savings by Member Districts 

Pilgrim Area Collaborative offers Professional Development opportunities to our staff and member and non-
member districts. The workshop topics include;  assessment practices, diverse learning, executive functioning, 
technology training, social skills development & Social Thinking™ workshops, effective classroom management, 
student behavior management, PMT, CPI, applied behavioral analysis, and understanding autism spectrum disor-
ders. 

121

385

427
PAC Staff

Member Town Staff

Non-Member Town Staff

Professional Development Rate Ranges 

PAC        $150.00 / hr. or 
               $1,050.00 / day 
Private   $30.00 - $1,000.00 per person 

*Comparisons made were:          
BABAT, BSU, DCDT, Fitchburg State, M.A.S.S., NRC, PMT, SCRO      
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Professional Services Cost Comparison with Private Schools & Other Collaboratives 

Professional Development being held at Pilgrim Academy 
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Planning for Success 
In Massachusetts 

 
 Pilgrim Area Collaborative: District Plan Overview 2017-2022 

June 7, 2017 
 

Mission 
Connecting School - Home – Community 

 
The mission of the Pilgrim Area Collaborative is, in partnership with member districts, to be a resource by providing programs 

and services that reflect high‐quality, research‐based, best practices for the ever‐evolving needs of the students, families, 
educators and communities that we serve. 

 
Vision 

The Pilgrim Area Collaborative is dedicated to high quality programming and individualized services that are responsive to the 
needs of districts by educating students in schools, homes, and communities.  Expert resources provide opportunities for 

building the foundation of success and independence of our students. 
 

Guiding Beliefs 
• We believe the community has a responsibility to educate all of its children. 
• We believe in honoring and valuing the uniqueness, diversity, abilities and talents of all students. 
• We believe given the appropriate instructional environment, all students can and must learn. 
• We believe the community has an obligation to provide the specialized programming that each student needs. 
• We believe all students have the right to a safe, secure, and positive learning environment. 
• We believe each individual student must have a vision for the future that they should be able to attain. 
• We believe we are accountable to the student, parents, and community for assisting each student to reach their fullest 

potential. 
• We believe an appropriate environment fosters positive growth and change. 
• We believe in mutual respect, open communication, and collegiality. 

 
Theory of Action 

If we… 
• Provide quality comprehensive programming that meets the ever‐evolving needs of districts, and 
• Implement student‐focused instructional practices that meet students’ individual needs, and 
• Collaborate with families and community partners to build school, home, and community connections 

Then we will… 
• Build students’ success and independence.  

The Three Pillars 
1. Quality Comprehensive 

Programming 
2. Student-Focused Instructional 

Practices 
3. School, Home, and Community 

Connections 
Strategic Objectives 

 
1. Provide comprehensive programming 
and services that are responsive to the 

ever-evolving needs of districts by 
educating students in schools, homes, 

and communities. 

2. Implement a vertically aligned 
system of evidence-based curriculum 
and instructional practices tailored to 

the individual needs of a diverse 
student population. 

3. Collaborate with families and 
community partners to build 

connections that support PAC students 
within the community.   

Strategic Initiatives 
  

1. Articulate and fortify philosophies and 
practices of all Pilgrim Area Collaborative 

programs. 
 

1. Implement curriculum review cycles 
for the core curriculum to ensure it is 
vertically aligned and supports college 

and career readiness. 

1. Develop a communications plan to 
market programs and establish a PAC 

presence in the community.   
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Planning for Success 
In Massachusetts 

2. Establish criteria for and analyze the
effectiveness of current PAC 

programs and practices. 

2. Expand the curriculum to include the
arts, life, leisure, and vocational
standards across all grades and levels.

2. Develop partnerships with the
community to build community advocacy 

and support for PAC students 
3. Develop a sustainable model for

social‐emotional programming at the 
elementary level.    

3. Provide high quality professional
development opportunities for all staff 

that are aligned with and support 
implementation of PAC curricula, 

philosophies, and instructional 
practices. 

3. Work with families and the community
to foster students’ self‐determination

and self‐advocacy. 

4. Develop a PAC‐District Partnership
model that builds district expertise.

4. Sustain technology resources,
personnel, and infrastructure to ensure 

accessibility for all students. 

4. Explore the feasibility of developing
adult service programs and vocational

programs for individuals over 22 years of 
age. 

5. Develop and implement a plan to
provide students with the learning

environments that will best support
them. 

6. Test the hypothesis that a new facility
will result in better quality programming

for students and a more cost‐effective
delivery of services. 

Outcomes 
Pillar 1: Quality Comprehensive Programming 

1. Increase student enrollment in extracurricular activities and elective offerings.

Pillar 2: Student‐Focused Instructional Practices 
2. Publicly post PAC’s vertically aligned curriculum for access by staff, families, and the community.
3. Increase staff, family, and community enrollment in professional development training sessions offered for each

group.
4. Increase staff’s positive assessment of PAC professional development sessions.

Pillar 3: School, Home, and Community Connections 
5. Increase the participation of outside agencies in team meetings.
6. Increase the number of vocational sites available to PAC students and increase the number of students working with

these sites.
7. Increase positive perceptions of PAC climate by student, staff, family, and the community, as measured by a survey

instrument to be determined.

PAC Board of Directors Approved:
June 14, 2017
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