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The mission of the Pilgrim Area Collaborative is, in partnership with member districts, to be a
resource by providing programs and services that reflect high‐quality, research‐based, best practices

for the ever‐evolving needs of the students, families, educators and communities that we serve.



2023-2027

The Pilgrim Area
Collaborative is dedicated to

high quality programming and
individualized services that are

responsive to the needs of
districts by educating students

in schools, homes, and
communities. Expert resources

provide opportunities for
building the foundation of

success and independence of
our students.

 
 

·Implement student-focused instructional
practices that meet students’ individual
needs, and

·Provide quality comprehensive
programming that meets the ever-evolving
needs of districts, and

·Collaborate with families and community
partners to build school, home, and
community connections, and

·Build students’
success and

independence. 

Theory of Action
If we... Then we will... VISION

www.pilgrimac.org

·Provide training and exposure to
contemporary digital literacy, 



·The community has a responsibility to educate all.

·In honoring and valuing the uniqueness, diversity, abilities, and talents of all.

·All students have the ability and opportunity to learn.

·The community has an obligation to provide the specialized programming that each student needs.

·All students have the right to a safe, secure, and positive learning environment.

·Each student will have a vision for their future.

·We are accountable to the student for assisting them to reach their fullest potential.

·In fostering positive student growth and change.

·In mutual respect, open communication, and collegiality.

Guiding Beliefs
We believe…



The Four Pillars
1. Quality Comprehensive

Programming
2. Student-Focused Instructional

Practices
3. School, Home, and

Community Connections
4. Contemporary Digital

Literacy

Strategic Objectives
1. Provide comprehensive

programming and services that are
responsive to the ever-evolving
needs of districts by educating
students in schools, homes, and

communities.

2. Implement a vertically aligned
system of evidence-based

curriculum and instructional
practices tailored to the individual

needs of a diverse student
population.

3. Collaborate with families and
community partners to build

connections that support PAC
students within the community.

4. Provide comprehensive
exposure and training with

industry standard and emerging
technologies.

Strategic Initiatives
1. Continue to articulate and fortify
philosophies and practices of all Pilgrim
Area Collaborative programs.

2. Regularly engage and survey
stakeholders and analyze the effectiveness
of current PAC programs and practices.

3. Identify a sustainable and cost-effective
sub-separate building for social-emotional
programming at the elementary level.  

4. Continue to explore PAC-District
Partnership models that build district
expertise. 

5. Continue to provide students with the
learning environments that will best
support them.

1. Continue curriculum review cycles for
the core curriculum to ensure it is
vertically aligned and supports college and
career readiness.

2. Expand the curriculum to include the
arts, life, leisure, and vocational standards
across all grades and levels.

3. Provide high quality professional
development opportunities for all staff that
are aligned with and support
implementation of PAC curricula,
philosophies, and instructional practices. 

4. Continue to implement with fidelity a
common core aligned curriculum and
instructional practices tailored to meet the
diverse academic, physical, and social and
emotional needs of the student population.

1. Maintain open communications by
marketing PAC via modern technologies.

2. Maintain partnerships with the
community to build community advocacy
and support for PAC students.

3. Collaborate with families and the
community to foster students’ self-
determination and self-advocacy.

4. Provide workforce experiences,
transitional, and vocational programming
for PAC students. 

5. Explore ways to engage stakeholders to
celebrate PAC’s 50th Anniversary in
2026. 

1. Maintain and adhere to PAC's
Technology Plan.

2. Investigate upcoming technologies and
how they can be integrated into curricula.

3. Modernize the management of digital
and physical records. 

4. Engage community for access to
emerging technologies to provide
exposure to students and staff.

5. Sustain technology resources,
personnel, and infrastructure to ensure
accessibility for all students.
 



Outcomes Increase student enrollment.

Increase extracurricular activities and elective offerings.

Increase curriculum and educational resources for
access by staff, students and families.

Increase staff, family, and community enrollment in
professional development training sessions.

Increase PAC professional development opportunities
for staff, districts & communities.

Increase opportunities for transitional and vocational
opportunities for PAC students. 

Increase modernization of PAC technology, teaching,
and learning.

Increase modernization of digital platforms.

Increase technology resources, personnel, and
infrastructure to ensure accessibility for all.

By implementing this plan for all,
PAC will be a resource by providing  
programs and services that reflect
high-quality practices for the ever-
evolving needs of students. We will
accomplish the following outcomes:


